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Basically, entrepreneurship development is basically the process of improving the skill set 

as well as the knowledge of the entrepreneurs. This can be done through various methods 

such as classroom sessions or training programmes specially designed to increase the 

entrepreneurial acumen. 

Another definition of this term could be the process of enhancing the capacity to develop, 

manage and organize a business venture while keeping in mind the risks associated with 

it. But instead of complicating things with big words and sophisticated terminologies, let 

us understand it simply. The process of entrepreneurship development is nothing but 

helping the entrepreneurs develop their skills through training and application of that 

training. It instils in them the quality of making better decisions in the day to day business 

activities. 

Now that we understand the meaning of entrepreneurship development, let’s discuss the 

process of entrepreneurship development. 

Before you get into training the prospective entrepreneurs, it is very important to have a 

clear objective and plan in mind about what the program is going to encompass. 

Without a proper plan and direction, the training would not yield the desired results. This 

would lead to a loss of time, money, effort and most of all, valuable potential. 

 

Selecting the Potential Targets 

It is important to select the potential targets who are willing to enhance their skills and who 

can be identified as the people who have some amount of business acumen. These can 

be further divided into two categories- the educated target audience and the uneducated 

target audience. 
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Educated audience refers to the target people who have a decent educational background 

and want to be entrepreneurs. These people have the motivation to put their education to 

use by starting a venture and working for themselves. 

Uneducated audience refers to the people who are not as privileged as others in terms of 

education about the market and have the potential to become entrepreneurs. These 

people are constantly looking for alternative ways to earn money and support their 

families. Therefore they are highly motivated and, given the right training and direction, 

can prove to be exceptional entrepreneurs. 

Identifying Local Talents and Markets 

The process of entrepreneurship development program can be seen as most effective 

and efficient when it is applied in the local markets and on the local entrepreneurs who 

know about it. These people understand and absorb the knowledge way more quickly and 

can apply it in the current scenario because of which the results of the program can be 

seen more quickly and effectively. 

Choosing the Right Location 

In India unfortunately, these programs can only be launched where support institutions 

and resources are available, but ideally, these programmes should be planned and 

launched in the areas where most people are interested and willing to take advantages of 

these programmes so that this opportunity can be used most effectively and there is no 

loss of resources. 

Tying up with Institutions 

A lot of times these programmes involve tying up with various institutions like universities, 

NGO and some private institutions. This is done to give a real-world experience to assist 

the program and give the people some idea of the situations in the real world. 

Develop the Entrepreneurship Program as Needed. People and their skill sets are 

different and develop over time. Thus, it is very important to keep developing the programs 

to suit the needs of the people enrolled in it. Moreover, the focus must be on harnessing 

their strengths and working to minimize their weaknesses. 
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Analyze the Result for Future Development 

This is a very important and final step in the process of entrepreneurship development. 

After the program has run its course, it is very important to analyze the effectiveness of 

the program. This is necessary to ensure that in future more effective programs can be 

developed. For this one has to minimize the shortcomings of the existing program. 

Entrepreneurship development programs are developed for both aspiring as well as 

existing entrepreneurs. This is because these programs are also designed to help the 

entrepreneur expand their existing enterprise. These programs are more effective on the 

existing entrepreneurs. It is because they already know a lot about their markets and 

industry. Hence can effectively apply the learnings in their business and analyze the 

results more quickly. 

Entrepreneurship has been described as the "capacity and willingness to develop, 

organize and manage a business venture along with any of its risks to make a profit."[3] 

While definitions of entrepreneurship typically focus on the launching and running of 

businesses, due to the high risks involved in launching a start-up, a significant proportion 

of start-up businesses have to close due to "lack of funding, bad business decisions, an 

economic crisis, lack of market demand, or a combination of all of these."  

A broader definition of the term is sometimes used, especially in the field of economics. 

In this usage, an Entrepreneur is an entity which has the ability to find and act upon 

opportunities to translate inventions or technologies into products and services: "The 

entrepreneur is able to recognize the commercial potential of the invention and organize 

the capital, talent, and other resources that turn an invention into a commercially viable 

innovation." In this sense, the term "Entrepreneurship" also captures innovative activities 

on the part of established firms, in addition to similar activities on the part of new 

businesses 

 

Entrepreneurship is an act of being an entrepreneur, or "the owner or manager of a 

business enterprise who, by risk and initiative, attempts to make profits".[6] Entrepreneurs 

act as managers and oversee the launch and growth of an enterprise. Entrepreneurship 

is the process by which either an individual or a team identifies a business opportunity 

and acquires and deploys the necessary resources required for its exploitation. Early-

19th-century French economist Jean-Baptiste Say provided a broad definition of 

entrepreneurship, saying that it "shifts economic resources out of an area of lower and 

into an area of higher productivity and greater yield". Entrepreneurs create something 

new, something different—they change or transmute values. Regardless of the firm size, 
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big or small, they can partake in entrepreneurship opportunities. The opportunity to 

become an entrepreneur requires four criteria. First, there must be opportunities or 

situations to recombine resources to generate profit. Second, entrepreneurship requires 

differences between people, such as preferential access to certain individuals or the 

ability to recognize information about opportunities. Third, taking on risk is a necessity. 

Fourth, the entrepreneurial process requires the organization of people and resources. 

The entrepreneur is a factor in and the study of entrepreneurship reaches back to the 

work of Richard Cantillon and Adam Smith in the late 17th and early 18th centuries. 

However, entrepreneurship was largely ignored theoretically until the late 19th and early 

20th centuries and empirically until a profound resurgence in business and economics 

since the late 1970s. In the 20th century, the understanding of entrepreneurship owes 

much to the work of economist Joseph Schumpeter in the 1930s and other Austrian 

economists such as Carl Menger, Ludwig von Mises and Friedrich von Hayek. According 

to Schumpeter, an entrepreneur is a person who is willing and able to convert a new 

idea or invention into a successful innovation. Entrepreneurship employs what 

Schumpeter called "the gale of creative destruction" to replace in whole or in part inferior 

innovations across markets and industries, simultaneously creating new products 

including new business models. In this way, creative destruction is largely responsible 

for the dynamism of industries and long-run economic growth. The supposition that 

entrepreneurship leads to economic growth is an interpretation of the residual in 

endogenous growth theory and as such is hotly debated in academic economics. An 

alternative description posited by Israel Kirzner suggests that the majority of innovations 

may be much more incremental improvements such as the replacement of paper with 

plastic in the making of drinking straws.  
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